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Practice Characteristics and Improvement Path of Academic Leadership of

Mid-Level Administrators in Universities

YANG Zhi', SHAN Yaojun®, YANG Zheng'
(1. National Academy of Education Administration, Beijing 102617, China;
2. Hebei University of Engineering, Handan, Hebei 056038, China)

Abstract; Mid-level administrators play a crucial role in the development of universities, serving as a link between
higher administration and lower staff, and their academic leadership development is of vital importance for thelong-term
advancement of universities. In this sense, this paper employs a case study approach via interviewing 22 outstanding
mid-level leaders from various universities, and constructs athree-dimensional analytical framework covering leadership
traits, leadership behaviors, and leadership events by reviewing the existing studies. While the first two constitute funda-
mental dimensions for examining academic leadership, the incorporation of leadershipevents as an extended analytical par-
adigm enables a more contextually grounded and operationally tangible delineation of academic leadership competencies
among mid-level administrators in universities. Furthermore, this paper illustrates the practical characteristics of their aca-
demic leadership from the perspectives of leadership traits, leadership behaviors, and leadership events, thus summarizing
some improvement pathways, such as enhancement opportunities, enhancement environments, and enhancement mecha-
nisms, etc. On this basis, this paper also proposes some recommendations including emphasizing the alignment of mid-
level administrators with their positions, assigning urgent, difficult, and critical tasks, establishing a formal mentorship
system, and strengthening the cultivation of academic leadership among mid-level administrators in universities.

Key Words: mid-level administrators; academic Leadership; administrative leadership



