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Exploration and Practice of Constructing a Teaching Ability Cultivation System
for Young Faculty in Secondary Colleges of Universities: A Case Study of the

College of Materials Science and Engineering at Hebei University of Engineering

ZHANG Zhixiao', ZHANG Xiaorong”, QIN Shenjun', ZHANG Xiaoliang'

(1. College of Materials Science and Engineering, Hebei University of Engineering, Handan, Hebei 056038, China;
2. College of Mechanical and Equipment Engineering, Hebei University of Engineering, Handan, Hebei 056038, China)

Abstract : This paper focuses on the prevalent issue of insufficient teaching abilities among young faculty in universi-
ties, where university-level training programs often lack specificity and fail to account for the unique characteristics of
different disciplines. On this basis, this paper proposes that secondary colleges should develop their own teaching
ability cultivation systems tailored to their specific needs. In this sense, the establishment of a college-level cultiva-
tion system can serve as a necessary supplement and enhancement to the university-level system, thereby effectively
improving the teaching capabilities of young faculty and elevating the overall teaching quality of the university. Tak-
ing the College of Materials Science and Engineering at Hebei University of Engineering as an example, this paper
has systematically elaborated on the construction and implementation of a college-level cultivation system for young
faculty. Accordingly, this paper comes up with a five-pronged synergistic strategy, encompassing a tiered training
system, integration of ideological and political education into curricula, the construction of the dual-mentor system,
incentives for teaching innovation, and a multi-faceted evaluation system. Therefore, this study also provides a valu-
able basis for peer colleges which plan to refine their teaching ability cultivation system for their young faculty.

Key Words: higher education institutions ; young faculty ;teaching ability ; cultivation system



